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Tom tat

Mé hinh qudn ly,, gidm sdt hoat déng thdam do khai thdc ddu khi tai Malaysia cé nhiéu diém tuong dong vai Viét Nam nhu': chi yéu dp
dung hinh thiic hop dong chia san phdam déu khi (PSC); cong ty ddu khi quéc gia (Petronas, Tap doan Ddu khi Viét Nam) dai dién cho nuéc
chi nha trurc tiép qudn Iy hoat déng tham do khai thdc dau khi.

Tirndm 2013, Petronas dd ban hanh hé thong tiéu chi ddnh gid hoat déng cia nha thdu/ngudi diéu hanh (CCI) nhdm ddnh gid ndng
Iuc va mifc d6 tudin thi cia nha thdu/ngudi diéu hanh khi trién khai cdc du dn tham do khai thdc ddu khi tai Malaysia véi cdc tiéu chi cu
thé va chi tiét dua trén co sé hé théng quy trinh huéng dén hoat déng tham do khai thdc ddu khi cia Petronas (PPGUA). Hé théng CCl gom
112 chi tiéu dugc chia Iam 12 linh vuc chinh (an todn, siic khée va méi truong (HSE)), tham do, phdt trién, khai thdc, hoat déng ngdm
(subsurface), khoan, thuong mai ddu thdu, tai chinh, giao nép tai liéu ky thudt, thuc hién cam két dao tao, mirc 6 néi dia héa, chuong
trinh cong tdcva ngdn sdch. Dé ddnh gid hoat déng hang niim ctia nha thau/ngudi diéu hanh, hé théng CCl si dung cdch thiic ddnh gid dua
trong s6 ctia mi chi tiéu va diém s6 ciia méi tiéu chi dugc phdn thanh cdc miic (t6t, hoan thanh, khéng hodn thanh va kém). Viéc té chiic
hoat déng ddnh gid hang ndm ctia nha thdu/ngudi diéu hanh duoc Petronas cu thé héa theo hé thong quy trinh.

Bai bdo phdn tich, ddnh gid cong tdc qudn Iy va hoat déng ciia nha thdu/nguéi diéu hanh cia Petronas; cdc nhém chi tiéu chinh, cdch
thiic trién khai hoat dong ddnh gid co thé xem xét dp dung trong cdc diéu kién tuong dong trong qudn Iy hoat déng thim do khai thdc ddu
khi ciia Tdp doan Dau khi Viét Nam.

Tir khéa: Nha thdu, ngudi diéu hanh, tham do khai thdc, CCl, Petronas.
1. Gigi thiéu 2. Hé théng quan ly hoat dong tham do khai thac dau khi

. . tai Malaysia
Hoat dong khai thac dau tai Malaysia dugc tién Al ysl

hanh ti dau thé ky 20, nhung phai dén nhiing nam
1960 khi cac hoat déng tham do ngoai khoi duagc
thuc hién thi cdc mo co trit lugng 16n mai dugc bat
dau khai thac. Tinh dén cudi nam 2017, tri luogng
dau thé xac minh cia Malaysia vao khoang 3.600
triéu thung va tr lugng khi xac minh vao khoang
2.700 ty m3 [1].

2.1. Té chirc qudn ly hoat déng tham do khai thdc dau khi

VE t6 chiic quan ly, van phong Thi tudng Malaysia vdi su
tu van clia Hoi dong Tu van Dau khi Quéc gia dong vai tro la co
quan hoach dinh chinh sach vé nang lugng bao gém ca linh vuc
tham do khai thac dau khi. Trong khi d6, Céng ty Dau khi Quéc
gia Malaysia (Petronas), thanh lap thang 8/1974 va chiju sy quan
ly truc ti€p cta Tha tudng dugc s& hitu toan bo dac quyén doi

Khung phéply cho hoat dong thugngnguéndau  vai tai nguyén dau khi. Petronas dugc quyén dinh doat moi van

khi cia Malaysia la Luat Phat trién D&u khi co hiéu luc
thang 10/1974, sau d6 dén nam 1985 dugc thay thé
bang Luat Phat trién Dau khi (stra d6i). Ngoai ra, cac
hoat dong tham do khai thac dau khi ciia Malaysia
dugc dua trén co s6 la cac hop déng dau khi (PSC,
RSC...). Cac loai hgp déng dau khi dugc st dung tai
Malaysia tlr nam 1976 dén nay dugc trinh bay trong
Hinh 1.

dé lién quan dén du an dau khi, tur khi hinh thanh du an, lua
chon nha thau, dam phan va ky két hgp déng, cho dén cong
doan trién khai va két thic du an. Co quan truc tiép thuc hién
chidic nang quan ly cdc du an dau khi truc thudc Petronas la Bon
vi Quan ly Dau khi Malaysia (Malaysian Petroleum Management
- MPM). MPM dugc giao trach nhiém quan ly va chi dao téng
thé& cac hoat dong tham do khai thac dau khi (E&P) tai Malaysia,
bao gém xuc ti€n dau tu tham do va tao diéu kién cho cac hoat

Ngay nhdn bai: 21/11/2017. Ngay phén bién ddnh gid va stia chifa: 21/11/2017 - 14/3/2018. Ngay bai bdo duoc duyét ddng: 21/6/2018.
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PVB: Progressive Volume Based PSC
RSC: Risk Service Contracts

PSC nudc sau
-Diéu khoadn phu
hgp véi chi phi
cao vanhiéu rui
ro cho céc 16
nudc sau
-Nham thu hat
nhiing cong ty
16n ¢6 kinh
nghiém vé thim
do, phét trién,
khai thac nuéc
sau
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Hinh 1. Cdc logi hop déng ddu khi cia Malaysia. Ngudn: Petronas, 2015

déng phét trién khai thac, déng thai bao vé Igi ich quéc
gia. Ngoai ra, vai trd cia MPM con bao gém viéc t6i uu héa
tai san tham do khai thac ctia Malaysia va quan ly hoat
dong cla cac doanh nghiép tham do khai thac trong nudc.
Hién nay, MPM g6m 9 phong ban: Ban Tham do Tai nguyén
Dau khi (PREx), Ban Phat trién Dau khi (PRD), Ban K& hoach
An toan stic khoé méi trudng Chién lugc (SP), Ban Tai chinh Ké& toan (FA), Ban D liéu Ky
thuat (TD), Ban Quan tri D{r liéu PSC (PG), Ban An toan, Stic
khée va Méi truong (HSE) va Ban Khi (GM) [2].

Gidi thiéu/dinh nghia

Chuong trinh cong téc va ngan sach
2.2. Hé théng quy trinh huéng dan hoat déng tham do
khai thdc ddu khi ciia Petronas

Nham quan ly, huéng dan, yéu cau cac nha thau dau
khi can chap hanh va tuan tha khi tién hanh cac hoat déng
dau khi tai Malaysia, Petronas da xay dung va ban hanh hé
théng quy trinh va hudng dan d6i vai cac hoat déng tham
do khai thac dau khi PPGUA (Petronas Procedures and
Guidances for Upstream Activities). Phién ban PPGUA 3.0
dugc cap nhat stia d6i ti nam 2013 va gém 10 chuong [3].

Phat trién

Khai thac, van hanh

Dén nay, PPGUA c6 vai trd quan trong trong quan ly
va thuc hién hoat dong dau khi ma Petronas ap dung cho
cac nha thau/ngudi diéu hanh tai Malaysia. Néu nha thau/
ngudi diéu hanh khéng tuan tha PPGUA c6 thé dan t6i cac
hau qua lién quan dén tai chinh (khéng dugc phép thu héi
chi phi) hodc cac van dé phap ly khac.

Céc quy dinh khac

Hinh 2. H¢ thong quy trinh hudng dén hogt déng thdm do khai thdc ddu khi
cla Petronas (PPGUA). Ngudn: Petronas, 2015
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Bdng 1. Téng hop s6 lugng cdc chitiéu ddnh gid hoat ddng nha thdu/ngudi diéu hanh cda Petronas

1T Hang muc S6 tiéu muc
1 An toan, suic khée, moi truong 4
2 Tham do 3
3 Phattrién 5
4 Khai thac 4
5 Hoat dong ngam 3
6 Khoan 3
Téng hang muc ky thuat 22
7  Thuong mai dau thau 3
8 Tai chinh 10
9 D liéu 1
10  Cam két dao tao 1
11 Noidia hda 1
12 Chuong trinh céng tac va ngan sach 1
Téng hang muc phi ky thuat 17
Téng 39

Sé chi tiéu

S& chi tiéu lién quan
dén nang luc

S& chi tiéu lién quan
dén su tuan tha

8 5 3
17 12 6
10 5 5
10 5 5
8 6 2
11 11 0
64 43 21
8 8 0
31 31 0
1 1 0
3 2 1
2 1 1
3 3 0
48 46 2
112 89 23

T )

Hinh 3. So d6 cdch thic ddnh gid hé thong tiéu chi (CI cda Petronas. Ngudn: Petronas, 2015

3. Hé théng tiéu chi danh gia hoat déng cia nha thau/
ngudi diéu hanh ctia Petronas

3.1. Néi dung

Bo tiéu chi danh gia nha thau/ngudi diéu hanh dugc
Petronas ban hanh va ap dung tir nam 2013 nham danh
gia nang luc va muc dé tuan thu cdia nha thau/ngudi diéu
hanh trong viéc diéu hanh du an [4]. Petronas xay dung hé
thong chi s6 dua trén khung phap ly ctia Malaysia (Luat
Phat trién Dau khi 1974), cac hop déng dau khi ky véi nha
thau (PSC hodc RSC) va quy dinh hudng dan clia Petronas
vé cac hoat dong dau khi. Cac hang muc/nhém chi tiéu
chinh ctia CCl gom:
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- An toan, stc khde, moi trudng: Cac tiéu chuan lién
quan tdi su ¢ an toan, vi pham quy dinh vé an toan, bao
cdo sy co va lugng nudc xt ly ngoai khoi;

- Thadm do: Cac tiéu chuin lién quan dén giéng
khoan, thu né va xt ly dia chan, di liéu dia chat va dia vat
ly khac;

- Phat trién: Cac tiéu chuan lién quan dén ké hoach
phat trién md (FDP), bao cdo két thuc giéng khoan, danh
gia téng thé mé (FFR), giéng tham lugng va cong tac thuc
hién du an;

- Khai thac: Cac chi tiéu lién quan dén ké hoach khai
thac, chat lugng co sé ha tang va cac tiéu chudn khac;
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- Thuong mai va dau thau: Cac tiéu chuan vé quan ly
thuc hién ddu thau, quan ly vat tu va ké hoach dau thay;

- Hoat déng ngam (subsurface): Cac tiéu chuan vé
quan ly via, quan ly giéng khoan va tiém nang ky thuat;

- Tai chinh: Cac tiéu chuén lién quan dén tai chinh,
ngan sach/chi phi va nghia vy hoan thanh cac cam két tai
chinh;

- D liéu ky thuat: Van dé lién quan dén viéc giao
nop tai liéu;

- Cam két dao tao: Cac tiéu chuan lién quan dén cam
két dao tao theo ké hoach dao tao dugc phé duyét;

- Khoan: Cac tiéu chuan lién quan dén cong tac
khoan tham do, phat trién va hoan thién giéng;

- Chuong trinh céng tac va ngan sach: Cac tiéu
chuén lién quan dén cong tac trinh ky ngan sach bé sung;

- Noéi dia héa: Cac tiéu chudn lién quan dén viéc tuan
thi cadc cam két noi dia hda vé ca cau t6 chiic va cadc muc
tiéu da dugc phé duyét.

Méi hang muc lai c6 mét hay nhiéu ti€u muc nhé véi
céc chi tiéu riéng dé€ danh gia. Co 112 chi tiéu danh gia
nha thau/ngudi diéu hanh, trong dé c6 64 chi tiéu thudc
vé hang muc ky thuat, chiém 57% téng s6 cac chi tiéu.

Trén mét phuong dién khac, cac chi tiéu dugc dua ra
nham dénh gia su tuan thu cdia nha thau/ngudi diéu hanh
déi véi cac diéu khoan clia hgp dong va cac hudng dan,
quy trinh quan ly hoat dong tham do khai thac dau khi da
ban hanh, chi€ém 79% téng s6 chi tiéu. Cac chi tiéu nhdm
danh gia nang luc ctia ngudi diéu hanh chd yéu vé cac hang
muc k¥ thuat, chiém 21 trong t8ng s6 23 chi tiéu (Bang 1).

3.2. Cdch thirc ddnh gid hé théng tiéu chi CCI

BO tiéu chi danh gia gdm 12 nhom chi tiéu chinh bao
trum toan bo cac linh vuc hoat d6ng clia nha thau dé thuc
hién hoat déng tham do khai thac dau khi tai Malaysia.
M&i nhém chi tiéu chinh dugc chia nho thanh cac chi tiéu
thanh phan va cac chi tiéu thanh phan duoc cu thé hoa
bang mét hodc nhiéu chi s6 kém theo thang diém danh
gia vdi cac khoang diém phan anh muc do6 thuc hién &
muc tét (1-1,99), hoan thanh (2 - 2,59), khéng hoan thanh
(2,60 - 3,09) va kém (3,1 - 4). Sa d6 cach thirc danh gia hé
théng tiéu chi CCl chia Petronas dugc thé hién tai Hinh 3.

Sau khi méi chi tiéu da dugc cho diém va trong sé, chi
s6 CCl danh gia nha thau/ngudi diéu hanh sé dugc tinh
toan nhu sau:

a:Diém s6 clia mét chi tiéu

b: Trong s6 cla chi tiéu dé
c:Téng diém clia chitiéu=axb
d: Diém CCl danh gia nha thau/ngudi diéu hanh = Y ¢

Sa d6 minh hoa céch thuc tinh todn céc tiéu chi CCl
cla Petronas (Hinh 4).

Trén co s& diém danh gia cta ting chi sé két hgp véi
ty trong ctia maéi chi tiéu, tiéu chi thanh phan, nhém chi
tiéu chinh, diém s6 clia méi nhdm chi tiéu chinh dugc xac
dinh dé danh gia muc do thuc hién ctia nha thau (Hinh 5).

Dua vao s6 diém chung cudi cung, muc d6 hoan
thanh va tuan thu ctia nha thau sé dugc xép hang. Két qua
danh gia clia nha thau/ngudi diéu hanh sé dugc dua ra
phan tich, so sanh véi diém trung binh clia cac nha thau/
ngudi diéu hanh khac nham xac dinh uu nhugc diém va
cac van dé can cai thién.

Hang nam, Petronas sé dua ra bang xép hang cac nha
thau/ngudi diéu hanh theo chi s6 CCl Index nham danh
gia hoat dong clia nha thau/nguai diéu hanh trong nam
d6 va so sanh vai cac nam trudc. Déng thadi bang xép hang
nay cling so sanh su thay déi vi tri clia cac nha thau trong
bang. Ngoai viéc danh gia xép hang, Petronas sé lén ké
hoach can thiép va lam viéc véi tiing nha thau/ngudi diéu
hanh nham cai thién hoat ddng trong tiing linh vuc cu thé.

Viéc t6 chuic danh gia hoat ddng hang nim cda nha
thau/ngudi diéu hanh dugc Petronas thuc hién theo hé
théng quy trinh. Trong d6, Petronas t6 chic nhém phu
trach vé CCl, ph6i hgp véi cac ban chic ndng, nha thau, cac
két qua dugc phé duyét bdi co quan quan ly cac hoat dong
thuong nguén (MPM) va dugc dua ra xem xét tai cudc hop
Uy ban diéu hanh vao cudi nam (Quy IV hang nam).

4. Khuyén nghi trong quan ly hoat déng tham dé khai
thac dau khi tai Viét Nam

Ké& tir nam 1988, dugc su Uy quyén ctia Chinh pha Viét
Nam, Tap doan Dau khi Viét Nam da ky 106 hgp déng/du
an tham do khai thac dau khi véi cac céng ty dau khitrong
va ngoai nudc déng thai thuc hién chiic nang quan ly viéc
trién khai cac cong viéc dugc cam két trong hgp dong dé
(c6 61 hgp déng dau khi con hiéu luc). Cac hinh thic hgp
déng dugc ky két cha yéu theo hinh thic Hgp déng chia
san pham (PSC) (chiém 89%), 10% theo hinh thic Hap
déng dau khi (PC) va 1% theo hinh thic Hgp déng hgp
tac kinh doanh (BCC) [5].

T thang 8/2006 dén nay, chiic nang quan ly va giam
sat cac hgp dong dau khi dugc giao cho Ban Quan ly Hgp
déng Dau khi lam dau méi thuc hién (co su phéi hop vai
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Panh gia Tot
Chi tiéu thanh phan va tiéu chi 1
Giéng (wakid-2 ST1)
S6 lugng giéng tham do

Tién do 1
Chi phi 1
S6 ngay khoan

D0 sau giéng khoan

Bao cao trudc khoan (dé xuat giéng)
Bdo cdo sau khoan 1
Thu né va xtt ly dia chan

Chuong trinh thu né va xt ly dia chan
Tién do

Tuyén dia chan (km, km?)

Chi phi

S6 ngay

Bao cao trudc thu né

Thong bao tién khao sat

Chuong trinh G&G khac

Tién d6

Chi phi

Tdng diém

Chitiéu chinh g?éf‘rg v (t(;s’)“g
Anmtoan‘, suc khode, 06 a
moi trudng
Tham do 0,22 b
Phat trién 0,39 C
Nha Khai thac ‘ 0,28 d
thau Hoat dong ngam 0,25 e
Tai chinh 0,24 f
D liéu ky thuat 0,08 g
Khoan 0,13 h
Chuong trinh cong 016 i

tac va ngan sach
Néi dia héa 0 j
Danh gia CCl téng 2,35

Cong thiic tinh toan
l.axb=c

2.Téngc=d
3.D =bénh gia CCl

Hoan thanh Khéng hoan thanh Kém Téng
2 3 4
1,375 1,375
0,25
0,25
2 0,25
2 0,25
2 0,25
0,125
0 0
0,00 0,0
0
0
1,375 Téng
T6t Hoan thanh Khéng hoan thanh Kém
1,00-1,99 2-2,59 2,60 -3,09 3,10-4,0
4
1,38
2,59
1,86
3,14
2,75
1
1,61
2

Tinh toan mau
1. 1,38x15%=0,22

2. 06+022+039+..0,16=235

3. 2,35=Danh gia CCl

Hinh 4. So @6 minh hoa cdch thic tinh todn cdc tiéu chi (Cl cda Petronas. Ngudn: Petronas, 2015

cac ban chuic nang lién quan vé cac van dé chuyén mén).
Nham dua ra co ché quan ly va gidm sét viéc trién khai
hoat d6ng dau khi ctia nha thau/ngudi diéu hanh tuan tha
theo quy dinh ctia hgp déng dau khi, quy dinh ctia Luat
Dau khi, phap luat Viét Nam va théng 1é dau khi quoc té,
Tap doan Dau khi Viét Nam da ban hanh “Quy ché quan
ly cac hgp dong dau khi trong nudc” theo Quyét dinh s6
5619/QD-DKVN ngay 25/6/2011 [6] d€ dam bao viéc thuc
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hién, quan ly va giam sat cac hop déng dau khi dugc trién

khai mét cach théng nhat va hiéu qua.

Dai véi ting linh vuc cu thé lién quan dén hoat déng
tham do khai thac dau khi, Tap doan Dau khi Viét Nam da
ban hanh cac van ban néi bo lién quan nham diéu chinh
cdng tac quan ly, gidm sat cac hgp déng dau khi. Ngoai
cac quy dinh chinh thic da ban hanh, tr nam 2013, Tap
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Hinh 5. Biéu d6 minh hoa so sdnh miic d6 thuc hién hoat dong hang ndm ctia nha thdu/ngudi diéu hanh. Ngudn: Petronas, 2015

doan Dau khi Viét Nam da trién khai du &n xay dung “Quy
trinh quan ly hop dong dau khi trong nuéc” duoc tu van
bai Boston Consulting Group (BCG). Quy trinh nay la buéc
cai tién dang ké trong viéc quan ly hoat déng clia nha
thau/ngudi diéu hanh véi muc tiéu nham dam bao cho
cdng tac quan ly, giam sat viéc thuc hién cac hoat dong
tham do khai thac dau khi dugc chuyén nghiép hon, phu
hgp vai thong 1é dau khi quoc té [7].

Tuy nhién, mac du da xdy dung va ban hanh kha day
du khung phap ly trong cong tac quan ly hoat dong tham
do khai thac dau khi ciing nhu quan ly cac hgp déng dau
khi & trong nudc, thuc té hién nay cac quy dinh nay méi
chi ting budc xay dung dugc cac quy trinh, biéu mau
mang tinh thu tuc phap ly dé cac co quan quan ly Nha
nudc va Tap doan Dau khi Viét Nam st dung trong quan
ly viéc thuc hién cac nghia vu clia nha thau theo cac diéu
khoan quy dinh ctia hgp dong dau khi va phap luat Viét
Nam. Tap doan Dau khi Viét Nam chua xay dung dugc cac
huéng dan, cac tiéu chi danh gia cu thé, chi tiét vé cac
hoat déng dac thu trong tham do khai thac dau khi (hoat
déng dia chan, khoan, phat trién mé, van hanh khai thac,
an toan, stic khde va mai trudng...) dé lam co sé yéu cau
cac nha thau/ngudi diéu hanh tuan tha tot hon cac yéu
cau clia nudc chi nha khi thuc hién cac hgp dong dau khi
da ky két.

Qua nghién ctu/tim hi€u, mé hinh quén ly, giam sat
hoat dong tham do khai thac dau khi tai Malaysia cé nhiéu
diém tuong dong véi Viét Nam khi chd yéu ap dung hinh
thic hgp déng chia san pham dau khi (PSC); céng ty dau
khi quéc gia thay mat cho nudc chli nha truc ti€p quan ly
hoat d6ng tham do khai thac dau khi.

BO tiéu chi danh gia nha thau/nguai diéu hanh cla
Petronas c6 thé dugc xem la tai liéu tham khao khi nghién
ctu xay dung bo tiéu chi danh gia nha thau/ngudi diéu
hanh cta Tap doan Dau khi Viét Nam nham c6 thém coéng
cu trong quan ly, giam sat hoat ddng cia nha thau/ngudi
diéu hanh, nang cao hiéu qua hoat déng tham do khai
thac dau khi & trong nuéc.

Cac chi tiéu/tiéu chi duge khuyén nghi dé tham khao
trong xay dung hé théng tiéu chi danh gia hoat dong nha
thau/ngudi diéu hanh cda Tap doan Dau khi Viét Nam trén
cd s& tham khao bo tiéu chi clia Petronas cu thé nhu sau:

- Cac chi tiéu phan anh nang luc thuc hién ctia nha
thau/ngudi diéu hanh: Cac chi tiéu nay déu mang tinh
dinh lugng phan anh mdc dé hoan thanh vé khéi luong,
tién do va chi phi thuc hién déi vai tiing hang muc céng
viéc dac trung ctia hoat doéng tham do khai thac dau khi
(G&G, khoan tham do/thdm lugng, khoan phét trién/khai
thac, an toan suc khée maoi truong...). Cac chi tiéu nay
dugc xem la phu hgp trong viéc xay dung b tiéu chi danh
gid nha thau/ngudi diéu hanh cla Tap doan Dau khi Viét
Nam (bao gobm 23 chi tiéu).

- Dai véi cac chi tiéu phan anh muc d6 tuan tha: Do
da sé cac chi tiéu phan anh mudc dé tuan tha dugc xem xét
dua trén cac tiéu chuan/quy dinh cu thé trong hudng dan
PPGUA va cac quy dinh phép ly lién quan (Luat Dau khi,
hop d6ng dau khi...) cha Malaysia da dugc Petronas chuén
héa bao gém day du cac ndi dung, thu tuc, quy trinh, thoi
han thuc hién cu thé nén viéc tham khao cac chi tiéu/tiéu
chi nay trong viéc quan ly hoat dong clia nha thau/ngudi
diéu hanh clia Tap doan Dau khi Viét Nam sé dugc xem
xét & muc d6 phu hgp trén co sa cac quy dinh/hudng dan
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Bding 2. Danh muc cdc chi tiéu khuyén nghi dp dung trong qudn Iy hoat dong thdm do khai thdc ddu khi cda Tap doan Ddu khi Viét Nam

TT Hang muc
An toan, suc
1 khoe, moi
trudng
2 Thamdo

3 Phattrién mé

4  Khaithac

5 Hoat dong
ngam

6 Hoat dong
khoan

7 Thuong mai
dau thau

8 Taichinh

Tiéu muc
Su c6 an toan

Vi pham quy dinh vé an toan

Giéng khoan tham do

Thu né va xtt ly dia chdn

Thu thap di liéu dia chat va dia
vat Iy khac

K& hoach phét trién mo (FDP)
Giéng khoan tham lugng

Thuc hién dy an phat trién mé

San lugng khai thac

Quan ly via

Quan ly giéng

Khoan tham do/phat trién

Stra giéng

Quan ly thuc hién dau thau

Ké& hoach dau thau
Kiém toan hop déng dau khi

Thai han nép bao cao kiém tra
hang quy

Cam két tai chinh (ngoai chi phi
san xuat)

9 Dt liéu ky thuat Nop di liéu ky thuat

10 DPaotao

56

Cam két dao tao
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Chi tiéu danh gia
Tan suat tat ca cac su c6 an toan dugc ghi nhan (TRCF)
Su 6 tran dau
Su c6 chay né
Bi phat tién/bj dong ctra/thong céo ctia chinh pha/khiéu nai ctia quan ching
Tién do
Chi phi khoan
S6 ngay khoan
Téng d6 sau giéng khoan
S8 lugng giéng khoan
Tién do
S6 tuyén/km tuyén
Chi phi thu né/x{ ly dia chan
S6 ngay thuc hién
Khai lugng thu né/chuong trinh x( ly dia chan
Tién do
Chi phi
Trinh ndp bao cao ké hoach phat trién mo
S8 giéng khoan thdm lugng va thai han nép dé nghi khoan thdm lugng
Tién do du an
Chi phi thuc hién du an
Ké& hoach khai thac dau
K& hoach khai thac khi
D6t bd khi
K& hoach quan ly via (RMP)
Tién d6 thuc hién ké hoach quén ly via (IRFMP)
Tai liéu ké hoach quan ly via
Giéng hoat déng
Giéng nguing hoat ddng/bao duéng
Doéng va huy giéng (P&A)
Nép thong bao diéu hanh khoan (NOOP) 14 ngay trudc khi khoan
Thay déi NOOP dudc phé duyét
Kiém tra BOP (Blowout Prevention) 2 tudn mot 1an hoac lau hon khi c6 phé
duyét cla Petronas
Phé duyét trudc khi dé bo/hay giéng
Thong bao gian khoan dén/tra lai gian khoan trong vong 24 gid khi gian
khoan dén/trao tra.
Thong bao ngay khi NPT vuot qué 50 gid.
NOp bao céo téng két thai gian su 8 NPT hang thang.
Thong bdo vé cac hoat dong slia chita giéng 14 ngay trudc khi tién hanh
Kiém tra BOP 2 tuan 1 1an hodc lau han khi cé phé duyét
N&p bao céo giéng téng hop trong thai han 60 ngay sau khi hoan thién giéng
Khac biét gilra uéc tinh va gia tri trao thau cudi cuing
S6 lugng cac goi thau/céng viéc xin phé duyét qua thai han 2 thang ké tu
khi chinh trao thau/thuc hién cong viéc
Xin gia han hgp déng it hon 3 thang trudc khi hét han hop déng (% dua
trén téng s6 cac yéu cau gia han hop dong)
Thuc hién ké hoach dau thau hang nam (Master Procurement Plan-MPP)
Téng chi phi du &n vugt qua muic phé duyét theo K& hoach phat trién mo
hodc Bao cdo dau tu

Nop bao céo kiém tra hang quy trong vong 14 ngay sau khi quy két thuc

Theo thda thuan ctia hgp déng PSC (100%)

No6p dir liéu ky thuat clia cac hoat dong da hoan thanh trong khodng 18 thang
Thuc hién cam két dao tao theo ké hoach dao tao dugc phé duyét béi nha
thau (tuy theo nguén lyc sdn co6 chia Petronas)

Nop béo cdo thuc hién cam két dao tao (theo quy) - hang nam

NOp béo cdo thuc hién cam két dao tao (theo quy) - nita nam
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Bding 2. Danh muc cdc chi tiéu khuyén nghi dp dung trong qudn Iy hoat dong thdm do khai thdc ddu khi cda Tap doan Dau khi Viét Nam (tiép)

TT Hang muc Tiéu muc

Yéu cau bé sung ngan sach (ABR) dugc ndp

vGi phé duyét cta déi tac

th‘cnlg t”\nh Yéu cau bé sung ngan sach (ABR) dugc ndp
11  cbng tacva N > Ap o o
a2 sau cudc hop ky thuat véi MPM
ngan sach N A x A .
Yéu cau bo sung ngan séch dugc ndp trudc
khi bat dau hoat dong
12 Néi dia hoa PSC co cdu to chiic hang ndm va muc tiéu dia

phuong hoa

ctia Chinh phu/ Tap doan Dau khi Viét Nam da ban hanh
(bao gém 32 chi tiéu dugc lua chon trong s6 89 chi tiéu
lién quan theo bo tiéu chi CCl cla Petronas). Trong do, cac
chi tiéu phan anh vé muc d6 tuan thu cia nha thau/ngudi
diéu hanh theo cac hang muc ky thuat gém cac chi tiéu
phan anh vé cac hoat dong an toan stic khde méi truong,
tham do, phat trién, khai thac, hoat déng ngam, khoan
trong d6 chi yéu danh gia tinh tuan tha déi véi cac quy
dinh vé quan ly hoat ddng an toan stic khde méi trudng,
thai han trinh ndép cac bao cao kinh t&, ky thuat lién quan
dén hoat dong G&G, bdo cao hoat dong khoan, stra chiia
giéng, bao cao FDP, bdo céo danh gia tdng thé mé, béo
céo téng két dau tu (FIR); cac chi tiéu phan 4nh muc dé
tuan thu theo cac hang muc phi ky thuat bao gém téng
s 46 chi tiéu lién quan vé thuong mai dau thau, tai chinh,
trinh nop tai liéu ky thuat, cam két dao tao, néi dia hoa,
chuaong trinh céng tac va ngan sach.

Nhu vay, c6 thé lua chon 55 chi tiéu trong téng s6 112
chi tiéu danh gia dugc Petronas ban hanh theo hé théng
tiéu chidanh gia hoat ddng clia nha thau/ngudi diéu hanh
tai Malalysia dé xem xét trong viéc xay dung hé théng tiéu
chi danh gia hoat dong nha thau/ngudi diéu hanh dang
6 hoat ddng tham do khai thac dau khi tai Viét Nam. Bé
c6 thém ca sé trong viéc quan ly, gidm sat hoat ddng cua
nha thau/ngudi diéu hanh tai cac hgp déng dau khi trong
nudc, Tap doan Dau khi Viét Nam can tiing budc nghién
clru xay dung hé thong co s6 dit liéu déng bo, hé thong tai
lieu hudng dan hoat dong tham do khai thac dau khi dong
thai théng nhat cac bi€u mau, quy trinh, ting cudng dau
tu hé théng co s& ha tang quan ly théng tin/d liéu tham
do khai thac dau khi dé phéi hgp t6t hon véi nha thau/
ngudi diéu hanh trong viéc khai thac hiéu qua nguén tai
nguyén dau khi & trong nuédc [8, 9].

5.Két ludn

Nham quan ly, hudng dan, yéu cau cac nha thau/
ngudi diéu hanh chap hanh va tuan tha khi tién hanh cac
hoat déng dau khi tai Malaysia, Petronas da ban hanh hé
thong quy trinh va hudng dan d6i véi cac hoat déng tham

Chi tiéu danh gia
9% yéu cau b sung ngan sach dugc nép
% yé&u ciu b6 sung ngan séch dugc nép

% yéu ciu b sung ngan sach dugc nép

Tuan thi theo muc tiéu dia phuong héa da dugc phé duyét
Hiéu qua cla tung muc tiéu dia phuong hoa

do khai thac dau khi véi 10 chuong ndi dung lién quan
dén hoat dong dau tu, an toan - stc khde - moi trudng,
chuong trinh céng tac va ngan sach, tim kiém tham do,
phat trién mo, van hanh khai thac, khoan, tai chinh va cac
van dé khac. Hé théng tiéu chi danh giad nha thau/ngudi
diéu hanh dugc Petronas xdy dung trén cg s& khung
phap ly ctia Malaysia (Luat Phét trién Dau khi nam 1974),
cac hgp déng dau khi dugc ky véi nha thau va quy trinh
hudng dan clia Petronas vé cac hoat ddong dau khi PPGUA.
BO tiéu chi danh gia gdm 12 nhom chi tiéu chinh bao trum
toan bo cac linh vuc hoat dong ctia nha thau/ngudi diéu
hanh dé thuc hién hoat déng tham do khai thac dau khi
tai Malaysia. Petronas danh gia hoat déng cta nha thau/
ngudi diéu hanh dya trén cdc nhom chi tiéu chinh, chitiéu
thanh phan (cu thé héa bang nhiéu chi sé kém theo thang
diém danh gid). Diém s clia mbi nhém chi tiéu dugc xac
dinh dua trén diém danh gia cda ting chi s6 két hop vdi
ty trong cia méi chi tiéu, tiéu chi thanh phan, nhom chi
tiéu chinh. Két qua so sanh, chdm diém vao Quy IV hang
nam dugc Petronas st dung dé |én ké hoach can thiép va
lam viéc d6i véi ting nha thau/ngudi diéu hanh nham cai
thién hoat ddng trong tting linh vuc cu thé.

C6 t8ng s6 55/112 chi tiéu danh gia c6 thé dugc xem
xét ap dung trong quan ly hoat déng tham do khai thac
dau khi tai Viet Nam, song day chi la cac khuyén nghi
mang tinh hé trg trong viéc dinh hudng lua chon cac chi
tiéu va cach thic danh gia. Véi cac chi tiéu da khuyén nghi,
dé xay dung phuong phap danh gia dinh lugng tuong tu
cla Petronas, Tap doan Dau khi Viét Nam can nghién ctu
xay dung hé théng ca sé dt liéu hoat dong tham do khai
thac dau khi dua trén nén tang cong nghé thong tin hién
dai, ban hanh théng nhat cac biéu mau, quy trinh huéng
dan cu thé cho hoat ddng nay. Bén canh dé, dé cac nghién
cliu nay dugc trién khai hiéu qua, can phai cé su chi dao
sat sao tu Tap doan Dau khi Viét Nam va su phéi hgp chat
ché tu cac don vi truc tiép trién khai cac hoat dong tham
do khai thac dau khi (PVEP, nha thau/ngugi diéu hanh),
don vi nghién ctu, tu van (Vién Dau khi Viét Nam, don vi
tu van trong/ngoai nudc).
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Summary

The model of management and supervision of oil and gas exploration and production activities in Malaysia has many similarities
with Vietnam, ie. mainly applying the form of product sharing contract (PSC); the National Petroleum Company (Petronas, Vietnam 0il
and Gas Group) represents the host country directly managing oil and gas exploration and production activities.

Since 2013, Petronas has issued a Contractor Compliance Index (CCl) to evaluate the performance and compliance level of contractors/
operators who implement oil and gas exploration and production projects in Malaysia with specific criteria and details based on Petronas
Procedures and Guidelines for Upstream Activities (PPGUA).

The (Cl consists of 112 criteria which are divided into 12 main components: HSE, exploration, development, production, subsurface,
drilling, commercial and tendering, finance, technical data submission, training commitment, Malaysianisation, work programme and
budget. Each component may have one or more sub-components and indicators (112 criteria in total) where the contractors/operators will
be assessed, evaluated and the final score will be classified as Good, Fair, Unsatisfactory and Poor. The procedure of annual assessment of
contractors/operators is defined by Petronas based on PPGUA.

The article analyses and assesses Petronas’ management of contractors/operators and points out the major components of criteria
while suggesting the method to use this guidelines in similar conditions of Petrovietnam.

Key words: Contractor, operator, exploration & production, (Cl, Petronas.
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